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Jojo Hynes and Midie Corcoran, Tuam-based artists, 
were awarded a Creative Places Tuam Bursary in July 
2020. The purpose of the bursary was to support and 
nurture socially engaged artists’ practice, specifically 
aimed at artists with a track record of working 
collaboratively with communities of place or interest. Jojo 
and Midie have used the time afforded by the bursary to 
reflect on their experiences as collaborative artists, and 
to research inspiring collectives and explore best working 
practices within their community. They were guided in 
this work by mentor Kate O’Shea.

Part of this process involved creating an artist archive, as 
well as revisiting the Earwig! Arts festival archive. Earwig! 
ran from 2003 - 2012, and Jojo and Midie collaborated 
closely on the festival. With Kate, they examined their 
role in the festival, what they learned from working on 
it, and for the first time began to meaningfully extricate 
their individual drive as artists from the memories of the 
festival. 

This issue of Create News features some of their 
observations and conclusions, in conversation with  
Kate O’Shea.

Front Cover: 
Jojo Hynes and Midie Corcoran pictured in Tuam Town. Photo: David McDonagh
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Kate: So tell me Midie - I really loved going through your 
archives with you both and learning about how you ended 
up doing what you’re doing. That was magic. Was there 
anything that you were surprised by through mapping 
your own archive?

Midie: I think by putting it in the chronological order, it 
really worked for me and how my mind works, because 
there was a lot of stuff that was missed, there were shows 
that I’d forgotten I had done. In my own archive, there 
were vast amounts of stuff that I forgot, but within the 
Earwig! archiving it really just reconfirmed the amount 
of stuff that went on outside of the program of the 
arts festival. Because we produced a little sponsorship 
package every year, there was a booklet listing all the 
other productions and events that we’ve done throughout 
the year and that was like a memory bank of all of the 
great work that we did outside of the festival, because 
obviously people remember the ‘woo-hoo’ times of the 
festival, but actually where a lot of the fun, excitement 
and enjoyment for me was in the creation of stuff out of 
nothing, with very little budget, that was the energy that 
was driving everything. And I think that’s what the archive 
brought back to me, that spark and actual energy, that 
fuinneamh as they call it in Irish, the vibe that came with 
it was what drove Earwig! so far because if it was just us 
mere mortals that were doing that, it would have died 
long since. 
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But there was something else driving it you know, and 
that was the creative spirit, and that’s what still engages 
with myself and Jojo. That still exists, you know, we’re a 
lot more mature in it now. She’s the age that I was when I 
started Earwig! so, it was just good to realise that the fuel 
of creativity still exists.

Kate 
It’s the act of remembering. And I think the fuinneamh, 
energy and fuel, is a really good way of looking at it. In 
hindsight when you relate that to burnout or to specific 
failures it makes sense of it in an embodied way. It’s with 
the maturity that you’re talking about that you are trying 
to balance that energy. In this kind of work you can create 
a snowball effect of energy that gathers speed so quickly 
it often ends in a crash. It’s almost like some form of 
exorcism. You collapse afterwards. How do you keep the 
magic of the fuinneamh in a sustainable way, without the 
collapse? 

For me, getting the two of you to archive your own story 
and journey and history was really about you seeing the 
value in what you have done, and how you did it. That’s 
why I sent you my personal archive box down to Tuam 
with Carolann and two empty boxes for you both. It helps 
us focus, what are the things I do that matter most that 
I would put in this box/archive? It also helps you to see 
the connective tissue between all the work that you do. 
When dealing with the scale of the collective work you 
both did for so many years with Earwig! it was key to 
keep coming back to your personal archive. The festival is 
just one part of the ecosystem. It’s important then not to 
get sidetracked. You’re not responsible for this weight of 
history for everyone. What helped you focus?
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Midie: It was a process of brutal honesty in the last two 
years, going through this with Create, just to be really 
honest with the self. And it was in that honesty and soul 
searching I really had to recognise this body of work that 
we had done. The norm for me would have been just keep 
the head down, do it and on to the next gig. But never 
have to acknowledge it. Then, the fact of having to do a 
proper CV, I think it was for one of the proposals that we’re 
putting in for Creative Places Tuam, it really made me get 
honest with myself and in having those exchanges with 
Jojo, I had to get really really fucking honest with myself 
and pull it out and really nail and name what it was that I 
actually do. And even still, I’m questioning that.

Materials from Kate 
O’Shea’s archival box. 
Photo: Jojo Hynes
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Jojo: Everybody has different learning styles. I think for 
us, reading theory is probably not how we learn. I learn 
somewhat from hearing about other people’s practices 
but we’ve learned that actually doing “it” and now 
reflecting on what we’re doing, helps us the most. So we 
just started applying for things but trying to do them in 
different ways. Seeing how they went and then having the 
time to reflect afterwards, what would we bring forward? 
What would we not? And doing it, learning and growing in 
that way.

Midie: It was a big realisation during that time that we did 
the review through Creative Places Tuam that we can’t be 
all things to all people. And that was what was happening 
because Earwig! was such a mammoth thing and there 
were so many strands to it between the community work, 
the festival work, work in the schools, commercial gigs, 
there were all sorts of things going on. We just became all 
things to all people, and there was never a review because 
we didn’t have time. There wasn’t time to sit, there wasn’t 
time afterwards to go “how did that gig go?” Or “did you 
like that costume we made for that?”. There wasn’t time 
for that because we were on to the next thing, on to the 
next project. So there was never a time for reflection.

There’s an openness for us to play and be fools in front 
of each other. We don’t feel like we have to be a certain 

thing to be professional.
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I remember sitting down with Jojo in the front room of 
my house when we got the Creative Places Artist Bursary 
Award to explore our practice and within the first hour it 
became apparent that there was so much stuff that we 
didn’t discuss. We had talked in bits and pieces here and 
there but we never got down to the nuts and bolts of 
what some of the issues were in Earwig!. Once we aired 
them, once they became apparent, it was like the pressure 
valve released and that created so much space for us. The 
space that was created in those initial meetings became 
almost like our manifesto going forward. So in the last two 
years, we’ve been creating a mini manifesto of how we 
want to work in the future, and for the most part it is how 
we don’t want to do things anymore. So now, after every 
engagement we have in a school or whatever we’re doing, 
we sit down and we have a chat. We plan what’s going on 
next, what’s going forward. Whereas before, the time just 
wasn’t there or we didn’t afford ourselves the time. It was 
phenomenal when I think about it; it was a bit crazy.

Kate: It strikes me that there’s so much more research 
now and thought about care for the artist, self-reflective 
practices and debriefing etc. What we are talking about 
spans over 20 years. You had the 10 years of Earwig! and 
the 10 years since and all of the stress, strain, positive 
feelings and multiple contradictions that went with all of 
that. Then, in the time allowed through Creative Places 
Tuam you just kind of telescoped dealing with all of that in 
a really efficient way.

Midie: Looking back at this and just thinking about how 
we’ve been working, I feel really positive going forward, 
because the big thing that has become clear is that I 
knew at every stage Jojo had my back in the process of 
what we were trying to devise. And that’s been a constant.
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There’s so many aspects to artists 
and what we do, and when you take 
on something like the festival, you do 
become all things to all people.

The beginning of  
the archive: a box.  
Photo: Jojo Hynes
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Kate: I’m thinking a lot about the idea of radical friendship. 
It’s something I really teased out during my mentorship 
with Dr. Ciaran Smyth of Vagabond Reviews, as part of my 
twelve year reflection on my own practice. And what you 
described, there, Midie, what is going on between you 
and Jojo is like the definition of radical friendship, because 
no matter what you’re in, at the core, you’re minding each 
other, and you have an understanding. You care for each 
other. 

Jojo: There’s an openness for us to play and be fools in 
front of each other. We don’t feel like we have to be a 
certain thing to be professional. Like, we’re clowns at the 
end of it all. Clowns who take stuff seriously, but it doesn’t 
mean we can’t have fun.

Kate: When we do these things, we put so much energy 
in, and so much happens and then they end and there 
isn’t time for reflecting or saying goodbye, you just 
move on. So the fact that you’re doing this now and are 
acknowledging that what happened during that time was 
hugely valuable, this is a brilliant thing. What’s beautiful 
also is that everything you both have talked about during 
this process, both the pain and the joy, is relatable for 
so many people who have embedded practices of 
community building.

So you want to bring people together now ten years later, 
to honour Earwig!. You are different people now who are 
planning different things. We know that everything we do 
is influenced by everything that we have done and the 
people we have done it with, that kind of thing. 

How do you create a space for people to see the process 
you have gone through in a poetic way? How do you mark 
this moment of ending and beginning? How do you blow 
out a candle?
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Earwig! archival material. 
Photos: Siobhán Morrissey
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Jojo: When remembering Earwig!, I want the people of 
the town to come together one evening and have time to 
talk about their memories with each other. ButI don’t feel 
the need to hold their memories and do something with 
their memories, if that makes sense. We need a way to 
positively figure out how we work in the town now; how 
do we positively acknowledge all the work that people 
had done and put time into, so that we can then do what 
we want to do? How do you process the relationships?

I think that’s why we applied for that initial artists’ bursary 
from Creative Places Tuam because we knew we wanted 
to work with each other. But how do you work back in 
the same town when you’re known very specifically for 
doing a certain thing? And in a very positive light, because 
people wanted us to activate the space. They really 
want that. How do you deal with such amazing positive 
attention, but say, “we’re not going to do that [revive the 
festival], that’s not what we want to do”.

I think what we’re hoping that this will do will get people 
to meet, remember, and then for us to go, right. That’s it. 
We’ve honoured it. We’ve loved it. We’ve archived it. The 
sharing of this is also to help inspire other people if they 
want to run an arts festival, they can look through our 
programmes if they want to learn what was done or how 
it was done. 

And now it’s time for us, Jojo and Midie, to move on to the 
next thing.

Midie: I think very interestingly, a lot of the learning 
that I got over the last two years was from the younger 
members of Earwig!, listening to them when we finally 
got them onto a Zoom call over Covid, because we never 
had those conversations or reflections with them. Some 
of them are now in their thirties obviously, and we got 
the voice of who they were as young people back then in 
their honesty ten/ fifteen years later.
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But the wisdom that came out of their mouth from the 
experience that they had 20 years ago, when they started 
with Earwig! was phenomenal. They were there at the 
coalface and were in fairness given lots of responsibilities 
during the festival and they were very forthright in 
their observations about being so young with that 
responsibility. But now we see how many of them that are 
Artists in their own right and are running gigs and involved 
in Festivals etc and so realise it wasn’t such a bad thing. 
Plus their reflections on that time has informed us about 
how we will work going forward. So, if there’s one thing 
that I do know, it’s that trust is essential for working with 
young people, it is sharing that trust and honouring them 
in that, and handing that over knowing that there’s a big 
risk in it. But we saw from the conversations that we had 
with them that it pays off tenfold.

Jojo: We needed that going forward. If we want to work 
with young people, we need to learn, we need to listen to 
what went on then. And other things we’ve learned to kind 
of think about, reflect on and speak about together. And 
then we’re like, we don’t need to bring that forward now 
that it’s been resolved. That doesn’t even need to come 
into the future work.

Midie: There’s so many aspects to artists and what we 
do, and when you take on something like the festival, you 
do become all things to all people, but you split in that 
completely. All those aspects of yourself go out there. So 
by doing the archive, especially remembering the work 
outside of the festival, it was almost like a remembering of 
the self, the artist self. I had become all these other things 
but the remembering of the work made the artist self 
complete again. 
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Kate: That totally connects to the fracturing of the 
self. When you become ‘all things to all people’ You’re 
completely splintering and fracturing yourself and you 
have no time at all to put yourself back together.

So in terms of reflecting, by sharing what really is valuable 
and matters with other people who are trying to do 
things, you then see even more the value of what you 
did, because you just do things naturally. Of course this is 
totally systemic in capitalist modes of production. So you 
are up against it. You really have to have the confidence 
to say no, now I need space to digest what I’ve done 
and really understand what I need to do next. This is so 
valuable in the work you both have done through Creative 
Places Tuam. Looking back, are the spaces and processes 
in the work that you find most valuable really being 
honoured and remembered?

Midie: Yeah, the actual origins weren’t being honoured 
by the end of Earwig!. The origins of Earwig! was a street 
show in the back of an alleyway. Street theatre was what 
was driving it. But in the programmes, for whatever 
reasons that wasn’t being honoured, it got a couple 
of lines of mention but should have been a full page 
extravaganza. It didn’t get its place of honour. At the time 
everybody knew about it, we’d have 1,500 people every 
year on the streets for the madness of the show but we 
didn’t honour it. Yeah. Which is very interesting.

Kate: See, this is why things have to be archived from 
the bottom. That’s the reason for archiving and looking 
at what is or isn’t valued, looking at archiving as a way of 
seeing what’s not visible, or what’s erased or what needs 
to be put in. So potentially, actually, an element of what 
we do could be focusing/reflecting on is the street festival, 
what was the essence of it, the realities. Why does a 
printed artefact like a programme have to be considered. 
Here you are talking about one of the biggest elements 
getting two sentences in a programme? What structures 
are at play for that to happen? Why does it matter?
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That’s the biggest reason to archive at a deeper level this 
stuff because you see and understand all the invisible 
labour and work that that actually makes something like 
Earwig! happen. It’s the in-between the festival times, 
before the festival and all those other times, it’s all the 
building of relationships. That’s why it’s so important 
to archive your own experience, your experience of 
the festival and all the things that go into it, because 
otherwise, that’s what gets archived, event posters, a 
programmed event. A festival is a tool to make lots of 
stuff happen that is interlinked to so many things we have 
talked about. And it’s a way of building energy. The work 
with young people, the work with schools, that alone is 
massive, of which the festival is just a catalyst to a longer 
journey.

Jojo Hynes and  
Midie Corcoran.  
Photo: David McDonagh
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Jojo: I think from doing my own archive as well, I realised 
how much I haven’t acknowledged in my own website or 
my own thing, the work I did with Triangular Brush. But 
that is the stuff I want to do. It really made me realise.... 
I shared the manifesto for Triangular Brush with Midie. 
And some of it’s very similar to the stuff we’d already put 
in, ours was based on alternative networks, questioning 
hierarchies and friendship.

Triangular Brush was very improvisational. It was very 
playful, no matter what space or what country we were 
in. We’d find the pub and make friends and try and get 
them to come to our exhibitions. We focused on small 
local activations rather than getting overwhelmed by 
everything that’s going on.

But I came out of the Postgrad in Community Art 
Education at NCAD and went back down to Tuam with 
this “Public Space Investigates” Youth Project idea I was 
like “I really want to do this with young people and this 
year, I’m going to do it”. That was a Eureka project for me. 
But it’s because I’d had that time away for a year in Dublin 
to think about and process things and look at other ways 
of working, how other groups worked and it was a great 
break. But I think also it might have made me realise that I 
wanted to not do a festival anymore.

The remembering of the work made the  
artist self complete again.
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Kate: If you don’t have any space away from the  
thing, you will do the thing until it kills you.

Jojo: I was like, was it my dream to be curating 
exhibitions? Was it my dream to be holding other  
people’s work?

It’s much harder to create something new if you don’t 
know the legacy. Whereas I think it’s much easier to find, 
‘oh, there’s all of this, this was done. This is possible. This 
is a possibility the town can have this’. So I think in order 
to inspire or even give people the confidence to do weird 
stuff, they need to see it. This is not only for us. 

Midie: I think it was really important to do that and 
recognize the town’s contribution to it, but also recognize 
that we are in a very different place now so we can 
continue to evolve as artists.

Kate: The fact that you’ve learned that you need to reflect 
on what you’ve done, and that now you’re actively putting 
it into practice, is enough. But then also, you basically just 
described why archives exist, like why would you archive? 

It is really good to ask “where did the initial drive or energy 
come from” and then where did it go and then what is it 
now? That’s really important. 

Jojo: I think I’ve just had a eureka moment there from 
that question because I think it’s all come from advocacy, 
really, when I think about it. That’s how we ended up being 
seduced into it because we were trying to, I was trying to 
advocate for visual arts being treated equally in Earwig!. 
We wanted to release the potential in people. 

I think that’s where the drive came and that’s probably 
where the seduction came from, was us advocating for 
local artists. But I think as the years went on, we less and 
less were having the time to reflect on what we want to 
do, and how we want to do it. We were still advocating for 
the town and its creative potential, but what we forgot to 
do is advocate for ourselves.
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Jojo Hynes is a visual artist, performer, and collaborator based in Tuam Co. Galway. 
Her work explores themes of power, place, myths, identity and social justice issues. 
Jojo has collaborated with many different groups and artists, playing humorously 
with hierarchies, creating alternative networks, producing exhibitions as events and 
undertaking residencies across London, Ireland and the rest of Europe. Since 2018 
she has been a Creative Associate as part of Creative Schools. Jojo is a graduate of 
Kingston University, Goldsmiths University, NCAD and GMIT.

Midie Corcoran is a performer, director, writer, teller of stories and collaborative artist 
since 1985. He is driven by street talking, social history and is creatively motivated by 
spontaneous fun. Midie maintains a punk ethos in his work breaking the barriers in 
accessing art and creativity. His interest lies in questioning the status quo through 
collaborative arts.

Jojo and Midie collaborate through a bold, meaningful, fun and intuitive practice that 
utilises positive disruption.

Kate O’ Shea is an artist working across printmaking, large-scale installation, 
performance, and publishing. Kate recently finished her two-year Just City Residency 
HOW MUCH IS ENOUGH? with Common Ground, Dublin 8. In late 2021 Kate began 
a process of critical reflection and review of twelve years of her artistic practice with 
mentor Dr Ciaran Smyth of Vagabond Reviews. In their newspaper Gravity Express, 
they present some fragments from that work together, with support from the Artist 
in the Community Scheme (2021 Bursary in Collaborative Arts and Community 
Development). In 2018 Kate co-founded the publishing house Durty Books. In 2015 she 
co-founded The People’s Kitchen. Kate is a member of The Living Commons Ireland, 
Housing Action Now, CATU, Community Action Tenants Union, Praxis Artists Union, 
and Red Wheelbarrow Productions.

Creative Places Tuam is a multi-year arts and cultural programme for the people of 
Tuam. The programme aims to develop a grassroots approach to creativity and arts 
engagement, building capacity for a rich, engaged artistic and cultural practice in 
the town and its hinterlands. It makes space for new ideas and new collaborations. 
With Tuam as our venue, and its stories, history, people and future as our inspiration, 
Creative Places uses residencies, commissions, creative exchanges and development 
days, community-based artist awards, conversations and new ideas to bring the town 
to life.

Creative Places Tuam is managed by Create, working alongside Galway County 
Council Arts Service. Create works in collaboration with local communities to create 
opportunities to celebrate and grow artistic and cultural capacity in Tuam and its 
surrounding area, making space for new ideas and new collaborations.

Creative Places is an Arts Council initiative, also operating in Baltinglass (Wicklow), 
Tipperary Town, Athy (Kildare), Bagenalstown (Carlow), Darndale (North Dublin), 
Edenderry (Offaly), while Shannon (Clare), Iveragh Peninsula (Kerry), Loughlinstown/ 
Ballybrack (South Dublin) and Mac Uilliam (Tallaght, South Dublin) are developing their 
practice through research awards.
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We are pleased to have awarded Amna Walayat as the 
recipient of the SIRIUS Arts Centre and Create Artist 
Residency Award.

Amna is a Cork-based, Pakistani-born artist examining 
South Asian identity, drawing from her personal 
experience as well as past and contemporary narratives 
of othering. Her practice explores the imagery and 
techniques of traditional and neo-Indo-Persian miniature 
painting, expressing her hybrid cultural background 
and position as a migrant woman. The residency took 
place at SIRIUS between 22 September and 18 October, 
and provided Amna opportunities for professional 
development, exchange, networking, and learning, with 
additional curatorial advice from SIRIUS, as well as the 
opportunity to work with both SIRIUS and Create to 
explore areas of her practice in an environment of rigorous 
discussion and critical feedback.

Our Summer School on Cultural Diversity 
and Collaborative Practice, in partnership with 
Counterpoints Arts, took place in July. We welcomed 
thirteen artists, activists and practitioners, to Killary 
Lodge, Co Galway, for a school shaped by the diverse life 
experiences of participants and the work and mentoring 
of visiting artists and facilitators.

The interdisciplinary curriculum and composition of 
participants and facilitators enables a conversation about 
the significance and impact of cultural diversity in people’s 
intimate lives, in neighbourhoods and within communities 
of place. The 2022 edition of the School focused on the 
cultural and political understandings of ‘place’ in a world 
increasingly shaped by displacement and uncertainty.

We were delighted to support Pavithra Kannan in 
her residency offered in partnership with Galway Arts 
Centre and Creative Places Tuam, which took place in 
September. 

WHAT WE’VE BEEN UP TO…In Short
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The residency provided opportunities for research, 
exchange, networking, and learning, with additional 
curatorial advice from Galway Arts Centre. Pavithra 
used the time and support afforded by the residency 
to address specific environmental, social aesthetic and 
economic concerns within a located context involving 
aspects of time and space.

In Autumn we launched our Artists’ Pay Policy, 
following a period of research and consultation. It is 
Create policy that all artists and creative professionals 
we engage are properly remunerated for their work. 
Create is committed to transparent pay scales for 
artists and arts practitioners that work in collaborative 
practice and creative professionals involved in all types 
of artistic services. We ask and expect our partners and 
collaborators to ensure that the principle of fair and 
proportionate rates of pay is honoured. The full policy 
and summary rates can be found on our website.

Coming up… 
Creative Places and Create are pleased to announce our 
Networking Event, hosted in 2022 by Creative Places 
Tuam, on the 10th and 11th November. 

This Networking Event will explore how care and 
solidarity intersect with and inform the development of 
critical relationships in socially engaged, collaborative 
arts practice. We welcome representatives from each 
of the twelve Creative Places across Ireland, as well as 
artists, academics, community and arts organisations, 
local arts officers, and anyone interested in the topics 
of place-based practice, inclusion, care, and socially 
engaged and collaborative arts practice. This event 
aims to build capacity, develop artforms and operate 
as a platform for connection and exchange between 
collaborative practitioners and community and civil 
society. 

Join us in Tuam on the 10th and 11th November for 
keynotes, workshops, activations and explorations with 
leading collaborative and socially engaged practitioners.
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Welcome to Create News

This is the thirty-second edition of Create News. 

Create News is published twice yearly in spring and autumn. 
It is sent free of charge, features a guest writer and offers the 
latest information on Create events and services. If you do not 
wish to receive further editions, please write or email us at 
info@create-ireland.ie. If you would like to receive a personal 
copy of Create News please email info@create-ireland.ie and 
include details of name, address and postcode.

Create 
2 Curved Street 
Dublin 2 
D02 PC43

01 473 6600

www.create-ireland.ie


