
Cooperative Commission Opportunity
A call for project proposals



Introduction 
Creative Places Tuam, led by Create is delighted to announce a brand-new 
commission opportunity for collaborative and socially engaged artists and/or arts 
collective, working at the intersection of art, theory/research and social action/
justice.  

Creative Places Tuam is an Arts Council pilot project (2020 to 2022) led and managed 
by Create, the national development agency for collaborative arts. Create is seeking  
proposals for a 15 month cooperative commission that engages with and responds to 
the unique town of Tuam, located north of Galway City in the west of Ireland.  

 
Context of the commission
We wish to work with artists and/or an arts collective that are seeking to further 
explore the potential of the town & hinterlands of Tuam through collaborative and 
socially engaged art making practices.  Creative Places Tuam is inviting proposals 
to deliver an engaging project that will embed the successful collective within the 
diverse communities that make up Tuam. The commission is open to local, national 
and international arts practitioners or a combination of same.  Collectives applying 
may be previously established or newly formed for this commission.  

This commission is inspired by Tuam’s history as a market town and centre of 
education and learning in the West of Ireland. Create will support the selected 
artists by facilitating an inclusive and intersectional creative axis where art making, 
co-production, learning and knowledge exchange are the principals on which the 
relationship between the selected collective and the community is built.   

We would expect that through this cooperative commission the selected artists and/
or arts collective would create a strong connection into and with the local eco system 
of social solidarity whilst engaging with the issues and concerns that matter to the 
communities of Tuam. 

Creative Places Tuam aims to build capacity at every level of the programme.  
Within the cooperative structure the commissioned artists/ arts collective will be 
encouraged to connect the local with national and international best practices, with 
a view to embedding that knowledge and expertise within Tuam.  

The cooperative commission recognises how mutual support and exchange are at 
the centre of collaborative practice. Motivated by acts of solidarity and collaboration 
made visible throughout the pandemic Create particularly wants to acknowledge the 
traditions of meitheal and community cooperatives  in this commissioning process.  
Meitheal is the Irish expression of the ancient and universal appliance of cooperation 
to social need, collaboration, mutuality and reciprocity are at its heart. The 
cooperative commission acknowledges the strong tradition of meitheal in the region, 
the multifaceted nature of the various communities of Tuam and the importance of 
ensuring the selected artists have a network to rely on and peers to support them.  
To ensure no one goes it alone. 
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Padraig Stevens, Tuam Musician, Reflection on Creative Places Tuam, May 2021

Community and collaborative arts is what they call it  
these days. A new name for something we know well and  

have plenty of practice with. The meitheal for bringing  
home the turf, giving the neighbours a hand, or helping out.



Where and What is  
Creative Places Tuam? 
Tuam is a market town situated 35kms north of Galway City in the West of Ireland. 
The area has been inhabited since the Bronze Age while the historic period dates 
from the 6th century. The town became increasingly important in the 11th and 12th 
centuries in political and religious aspects of Ireland. The market-based layout of the 
town and square indicates the importance of commerce.  Today it is an important 
education centre for the west midlands region.

The Creative Places Tuam programme creates opportunities to celebrate and grow 
artistic and cultural capacity in the town and its hinterlands, making space for new 
ideas and new collaborations. The programme offers a number of opportunities 
for the people of Tuam to be involved in a meaningful way. These include strategic 
capacity building opportunities for the creative and community sectors in the area, 
mentorship, local artist bursaries and community seeding fund awards. 

In addition, Create is devising training and development programmes to build local 
resources and expertise in digital capacities, practitioner networks, communications, 
skills exchange and funding / application writing.  We have created spaces for civic 
conversations through our series of Ory’Sta fireside conversations.  Create sees the 
developmental aspects of the Creative Places Tuam programme as described above 
underpinning this Cooperative Commission – whereby both elements create the 
conditions to grow the ecosystem of creative place making in Tuam.  

The Commission
This Cooperative Commission sets out to encourage meaningful and in-depth 
engagement with the communities of Tuam as well as the distinct cultural, 
geographical, architectural and socio-political landscape of this unique place.   

The commission runs from September 2021 to December 2022 and is open to local, 
national and international artists or arts collectives with a focus on collaborative and 
socially engaged arts practice.  

The commission is for the creation of new work.  Artists should have a track record 
and experience of working in the field of collaborative and socially engaged arts 
practice. They should also demonstrate the ability to understand, connect to and 
read the nuance and complexities of a place. We particularly welcome proposals 
which consider diverse ways to engage with both community and audience. 

Cooperative Commission, Key Principles: 

•	 The importance of connections and networks:  
Creative Places Tuam is enriched by an extensive series of networks, deeply 
embedded local expertise, knowledge and cultural practices.  The artists/ 
art collective will connect their expertise and knowledge of practice with the 
lived experience of the people of Tuam as they collaborate with them.

•	 Support for the commissioned artists / collective:  
The commissioned artists/ art collective will be supported by the Creative 
Places Tuam Steering Group made up of residents, local artists, and 
community members. The Creative Places Tuam team will also be available 
to work closely with the collective, advising and grounding the project locally.  

•	 The value of local knowledge:  
The commissioned artists/ collective should value and centre local skills, 
knowledge and resource exchange equitably, as meaningful ways of working 
and building the commission.  

•	 Time as a resource:  
Create recognises the relational and durational aspects to collaborative 
and socially engaged arts practice.  The successful applicants should be 
interested in questions of participation, sustainability, cultural change and 
legacy in Creative Places Tuam.  

•	 The contingent nature of collaborative practice:  
Create understands that risk, failure, thinking, sharing and care are integral 
to create meaningful collaborative and socially engaged art work.  

- Leonidas Martin. 
Arts and Activism in Pandemic Times, In Conversation 

with Nato Thompson (Philadelphia Contemporary) and 
Leonidas Martin Saura, May 2020.

Stand a little on the uncertain terrain  
of not knowing the answers yet. 

For a little while.  
See what happens there.

https://creativeplacestuam.ie/


Our story so far 
Creative Places Tuam is a three-year cultural pilot programme for the people of Tuam 
initiated and funded by the Arts Council of Ireland and managed and developed by 
Create. Launched in January 2020, to date Create has worked 14 days onsite before 
the pandemic struck and 14 months remotely with the communities that make up 
Tuam. In this time, these communities have consistently engaged with the Creative 
Places Programme supporting the work and actively shaping its direction.  Whilst we 
have not been physically together, we have worked in solidarity, creating, making, 
sharing and thinking cooperatively - getting to know Tuam as a place that is both 
ancient and anarchic.  A place of D.I.Y attitudes, ambitions and community spirit.  

For more detail on the programme: www.creativeplacestuam.ie

The timeframe of the Cooperative Commission is Sept 2021 to December 2022. We 
expect applications to demonstrate the proposed project is fully deliverable within 
this time frame and budget.  However, with an emphasis on legacy and to support 
the distinct possibility the commission will generate its own energy and the selected 
artists/ collective and community may wish to continue in some form, Create will 
work with the awarded artists/ collective and local partners to scope the potential for 
a new Phase 2 should it emerge from this project.  

Budget 
The Cooperative Commission has a budget of €60,000 in total. This should include 
the allocation of fees, expenses, materials, production, insurance and VAT.  

Creative Places Tuam and Create will further support the artists/ collective with a 
project space, artist accommodation, and administrative resources.  

How to apply
Interested artists/ collectives should submit their application pack via the Creative 
Places Tuam website linked here:  
https://creativeplacestuam.ie/cooperative-commission-proposal/

To apply online you will need to prepare the following: 

• The artists’/ collective’s name, lead contact email and phone number, link
to website or social media pages, list of each collective members’ name,
location, artform / area of practice and CV

• An introductory statement of intent from your collective outlining why you are
interested in working in Tuam (max of 1,800 characters)

• A statement on your group’s artistic motivation, experience in collaborative
and socially engaged arts practice and approach to this commission (max of
1,800 characters)

• Project idea/proposal  outlining how you will engage with and deliver your
project in Tuam.  Please consider how your project will situate itself within the
local context of Tuam and its hinterlands (max 3,000 characters)

• Timeline:  Please outline a plan of work (max 1,200 characters) and timeline
(as an attached document) for how you will research and execute the
commission

• Proposed budget breakdown: Allocation of fees, expenses, materials,
production budget to a total of €60,000. This is a fully inclusive budget and all
costs should be inclusive of VAT.

Appendix: Examples of work 
• In the PDF please include up to 10 examples (in total) of work with one image

per page.
• If including: a maximum of 3 Film or audio works should be submitted via

Vimeo / YouTube links a and should be no longer than 3 minutes each.
• All examples of work must be captioned and accompanied by a short

description context note (120 characters max per note).

Your application must be submitted by 17.00 GMT on Wednesday July 21st  2021. 
Applications received after this date will not  be eligible for assessment.

http://www.creativeplacestuam.ie
https://creativeplacestuam.ie/cooperative-commission-proposal/


Selection Criteria: 
Applications will be assessed against the following criteria:

• The extent to which the proposal will offer a meaningful method of
collaborating with the communities of Tuam

• The quality and originality of artistic ideas

• The capacity of the collective to develop, manage and deliver the project on
time and within budget

• The feasibility of the proposal

• Receipt of the complete application pack, including all examples of work and
artist info as requested.

Selection Process:
Shortlisted applicants will be invited to interview by a panel comprising of artist 
and community representation and a member of the Creative Places Tuam team on 
Thursday 12th of August 2021. 
Creative Places Tuam is committed to making our application process accessible 
to everyone. If you require an alternative method of application, please let us know.

Images used throughout: Views of Tuam and its hinterlands, taken from drone footage by 
Ian Kiely for Creative Places Tuam


